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Message from the Executive Director

Recovery is built through hope, opportunity, partnership, and the belief that every individual deserves the
chance to build a healthier future. This Strategic Plan represents QPRC's commitment to strengthening recovery
support systems throughout northeastern Oklahoma while ensuring responsible stewardship of the resources
entrusted to our organization.

As our organization continues to grow, this plan will serve as a roadmap for expanding services, strengthening
partnerships, and maintaining the highest standards of accountability and excellence.

We recognize that strategic planning is not simply about preparing for the future; it is about intentionally
creating it. Through collaboration with our Board of Directors, staff, peers, community partners, and those we
serve, we remain committed to building stronger communities where recovery is possible for everyone.

Natalie Shelton, MPA
Executive Director
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Introduction

Quah Prevention and Recovery Center, Inc. (QPRC) is committed to strengthening individuals, families,
and communities through recovery-oriented services that promote hope, wellness, and long-term
recovery. As the organization continues to grow and expand its programs, strategic planning provides a
framework for responsible decision-making, organizational development, and long-term sustainability.

This Strategic Plan establishes QPRC's priorities for the next three years and serves as a roadmap for
achieving the organization's mission while responding to the changing needs of the communities we
serve. The plan guides the Board of Directors, Executive Director, staff, and stakeholders in identifying
organizational priorities, allocating resources, evaluating progress, and ensuring accountability.

Strategic planning enables QPRC to proactively address emerging community needs, strengthen
organizational capacity, maintain financial sustainability, expand recovery-oriented services, and
develop meaningful partnerships that improve access to care and support for individuals and families
affected by substance use and mental health challenges.

As a living document, this Strategic Plan is intended to evolve with the organization. It will be reviewed
annually by the Board of Directors and updated as necessary to reflect changes in community needs,
funding opportunities, regulatory requirements, and organizational priorities.

Mission

QPRC’s mission is to assist individuals in achieving economic self-sufficiency and promoting healthier
communities through culturally appropriate, innovative approaches that focus on substance misuse
prevention and recovery, peer support, wellness, housing, workforce development, social services,
mental health, and food security.

Vision

Our vision is that all individuals in our service area have their mental health and wellness needs met,
experience food security, and live in supportive communities that foster recovery, stability, self-
sufficiency, and opportunity.

Core Values

e Recovery
We believe that recovery is possible for every individual and recognize that there are multiple
pathways to achieving and sustaining recovery. We are committed to fostering hope, resilience,

and long-term wellness.



e Respect
We treat every person with dignity, compassion, and respect, honoring individual experiences,
choices, cultures, and lived experiences without judgment or discrimination.

e Integrity
We conduct all organizational activities with honesty, transparency, accountability, and ethical
responsibility while maintaining the trust of those we serve and the communities in which we
work.

e Peer Leadership
We value the unique expertise of individuals with lived experience and believe peer support is
essential to building hope, empowerment, and meaningful recovery.

e Person-Centered Services ‘
We empower individuals to direct their own recovery by honoring self-determination,
encouraging informed decision-making, and providing services tailored to each person's
strengths, goals, and needs.

e Collaboration
We believe lasting recovery is strengthened through partnerships with individuals, families,
community organizations, healthcare providers, employers, schools, tribal nations, and other
stakeholders.

e Inclusion
We are committed to creating an environment that welcomes and supports individuals from all
backgrounds by promoting diversity, equity, accessibility, and belonging in every aspect of our
work.

e Excellence
We strive for excellence through continuous quality improvement, innovation, professional
development, evidence-informed practices, and responsible stewardship of the resources
entrusted to us.

e Service
We are dedicated to improving the health and well-being of our communities through prevention,
recovery support, housing, outreach, workforce development, and other services that promote
self-sufficiency and long-term success.

5. Organizational Overview
Quah Prevention and Recovery Center, Inc. (QPRC) is a nonprofit organization dedicated to supporting
individuals, families, and communities through prevention, recovery support, housing stability, peer
services, and other initiatives that promote long-term wellness. Founded in 2007 and gaining 501(c)(3)
status in 2013 as Tahlequah Men's Shelter, Inc., the organization initially focused on providing
emergency shelter and basic needs to individuals experiencing homelessness. As community needs
evolved, so did the organization.

Today, QPRC has transitioned from a traditional shelter model to a comprehensive recovery-oriented
organization focused on prevention, recovery support, housing stability, and community wellness. The
organization changed its name to Quah Prevention and Recovery Center, Inc. to better reflect its
expanded mission and commitment to serving individuals across the continuum of recovery.

QPRQ is headquartered in Tahlequah, Oklahoma, and primarily serves Cherokee, Adair, and Delaware
Counties while collaborating with partners throughout northeastern Oklahoma. The organization works

closely with local, tribal, state, and community partners to improve access to recovery support services
and reduce barriers to care.



QPRC provides a variety of recovery-oriented programs and services designed to meet individuals
wherever they are in their recovery journey. Current programs include:

* Recovery Community Organization (RCO) services that promote peer leadership, advocacy,
education, and recovery community engagement.

e Peer Recovery Support Services provided by Certified Peer Recovery Support Specialists
(PRSSs) who offer mentoring, recovery planning, advocacy, and resource navigation.

e Street Outreach services that engage individuals experiencing homelessness or housing
instability and connect them with housing, healthcare, behavioral health treatment, and other
community resources.

e Case Management services that assist individuals in developing individualized plans to achieve
housing stability, recovery, employment, healthcare access, and other personal goals.

¢ Recovery housing designed to provide affordable, safe, structured, and recovery-oriented
housing for men committed to long-term recovery.

¢ Permanent Supportive Housing services that provide supportive case management and housing
stabilization for individuals experiencing chronic homelessness through community partnerships.

e Community education initiatives that increase awareness of substance use disorders, mental
health, recovery, homelessness, stigma reduction, and available community resources.

e Collaboration with healthcare providers, behavioral health agencies, tribal programs, housing
providers, educational institutions, criminal justice partners, and other community organizations
to improve coordination of care and strengthen recovery support systems.

QPRC is committed to supporting all pathways of recovery and providing person-centered, trauma-
informed, and strengths-based services that recognize the unique needs and experiences of every
individual. Through collaboration, innovation, and responsible stewardship of resources, the
organization continues to expand its capacity to meet the growing needs of the communities it serves.

As QPRC continues to grow, the organization remains focused on building a sustainable recovery-
oriented system of care that promotes hope, resilience, housing stability, and lifelong recovery while
strengthening individuals, families, and communities throughout northeastern Oklahoma.

Environmental Assessment

Quah Prevention and Recovery Center, Inc. (QPRC) operates in a rapidly changing behavioral health
and recovery services environment. Communities throughout northeastern Oklahoma continue to
experience significant challenges related to substance use disorders, mental health conditions,
homelessness, housing instability, poverty, and limited access to recovery support services. These
challenges have increased the demand for recovery-oriented programs that provide individuals with
hope, stability, and opportunities to achieve long-term recovery.

As community needs continue to evolve, QPRC has expanded beyond its original emergency shelter
model to provide comprehensive recovery support services, including peer recovery support, street
outreach, case management, recovery housing, permanent supportive housing, and community
education. This growth has positioned QPRC as a recognized community partner while creating
opportunities to strengthen organizational capacity and expand services throughout the region.

The organization recognizes that continued success requires strategic planning, responsible financial
stewardship, strong governance, effective partnerships, and ongoing evaluation of community needs.
The following assessment identifies key organizational strengths, current challenges, and future
opportunities that will guide QPRC's strategic priorities during this planning period.



Organizational Strengths
e Experienced leadership committed to recovery-oriented services.
Dedicated Board of Directors providing governance and fiscal oversight.
Certified Peer Recovery Support Specialists with lived experience.
Strong partnerships with community, tribal, healthcare, housing, and behavioral health
organizations. ‘
Diverse grant funding and demonstrated success in grant management.
Established Recovery Friendly Workplace.
Established reputation for ethical leadership, collaboration, and community engagement.
e Commitment to continuous quality improvement and organizational excellence.
Challenges
e Increasing demand for recovery support services and affordable recovery housing.
Limited availability of affordable and supportive housing throughout the service area.
Workforce recruitment and retention within behavioral health and peer support professions.
Dependence on grant funding and the need to diversify revenue sources.
Increasing administrative and regulatory requirements associated with grant funding,
certifications, and compliance.
o Transportation barriers and limited access to services in rural communities.
Opportunities
o Expansion of recovery housing and recovery support services.
e Growth as a Recovery Community Organization (RCO). '
e Achievement and maintenance of OKARR recovery residence certification.
e Expansion of partnerships with tribal governments, ODMHSAS, healthcare providers, housing
agencies, educational institutions, and community organizations.
e Development of additional funding opportunities through federal, state, tribal, local, and private
grant programs.
Expansion of community education, prevention initiatives, and stigma reduction efforts.
Continued development of organizational infrastructure to support long-term sustainability and
future accreditation opportunities.
This environmental assessment serves as the foundation for QPRC's strategic priorities and reflects the
organization's commitment to proactively addressing community needs while strengthening its capacity
to provide high-quality, recovery-oriented services throughout northeastern Oklahoma.

Strategic Priorities

During the 2026-2028 planning period, Quah Prevention and Recovery Center, Inc. (QPRC) will focus
its efforts on six strategic priorities that support the organization's mission, vision, and commitment to
providing high-quality recovery-oriented services. These priorities provide the framework for
organizational decision-making, resource allocation, program development, and continuous quality
improvement.

Strategic Priority 1: Expand Recovery Support Services
QPRC will strengthen and expand recovery-oriented services that promote hope, wellness, housing
stability, and long-term recovery for individuals and families affected by substance use disorders and
mental health challenges.
Objectives

e Obtain and maintain Recovery Community Organization (RCO) certification.

e Obtain and maintain OKARR recovery residence certification.

e Expand peer recovery support services.



¢ Increase access to recovery housing and supportive services.
e Strengthen person-centered, trauma-informed, and recovery-oriented programming.
¢ Promote all pathways of recovery.

Strategic Priority 2: Strengthen Organizational Capacity

QPRC will continue developing the organizational infrastructure necessary to support sustainable
growth, effective governance, and high-quality service delivery.

Objectives

Strengthen governance and Board engagement.

Maintain and update organizational policies and procedures.

Recruit, retain, and develop qualified staff, peer leaders, and volunteers.

Expand leadership development and succession planning.

Improve technology, data management, and operational efficiency.

Enhance organizational risk management and compliance.

Strategic Priority 3: Ensure Financial Sustainability
QPRC will maintain responsible financial stewardship while diversifying funding sources to support
long-term organizational sustainability.
Objectives
¢ Diversify funding through grants, contracts, donations, and fundraising.
Maintain strong financial management and internal controls.
Successfully manage grant-funded programs.
Complete annual financial reporting and independent audits as required.
Build organizational reserves to support long-term sustainability.
Evaluate new opportunities that align with the organization's mission.

Strategic Priority 4: Strengthen Community Partnerships
QPRC will collaborate with community partners to improve access to services, strengthen recovery
systems of care, and address unmet community needs.
Objectives

e Expand partnerships with tribal governments, healthcare providers, behavioral health
organizations, housing agencies, educational institutions, local governments, law enforcement,
and community organizations and other stakeholders that strengthen recovery systems of care.
Increase coordination of care for individuals served.
Participate in local and regional planning initiatives.
Promote collaboration to improve recovery outcomes.
Expand referral networks and community resources.

Strategic Priority 5: Promote Community Awareness and Recovery
QPRC will continue educating the community about recovery, reducing stigma, and increasing
awareness of available services and recovery resources.
Objectives
e Increase public education regarding substance use disorders, mental health, and recovery.
Promote Recovery Month and other community awareness initiatives.
Support Recovery Friendly Workplace principles.
Expand outreach to underserved populations.
Encourage community engagement and volunteerism.



Strategic Priority 6: Advance Quality and Organizational Excellence
QPRC will utilize continuous quality improvement practices to ensure services remain effective,
accountable, and responsive to community needs.

Objectives

e Evaluate organizational performance and program outcomes.

Utilize participant, peer, staff, and community feedback.

L
e Review and update policies annually.
e Maintain compliance with applicable laws, regulations, grant requirements, and certification

standards.

e Promote a culture of continuous learning, accountability, and innovation.

Goals & Action Steps
The following implementation plan identifies the goals, objectives, responsible parties, anticipated
timelines, and methods for evaluating progress toward QPRC's strategic priorities. This implementation
plan is intended to be a living document and may be updated by the Board of Directors as organizational

priorities evolve.

training; improve
technology and
operational
systems;
implement
succession

Strategic Goal Action Steps Responsible Timeline Success Measures
Party
Expand recovery | Obtain and Executive Ongoing Certifications
support services maintain Recovery | Director, Program obtained and
Community Staff, Board of maintained;
Organization Directors increased
(RCO) and individuals served;
OKARR successful
certification; recovery housing
expand peer operations.
recovery support
services;
strengthen
recovery housing
operations;
evaluate
opportunities to
expand recovery
support
programming.
Strengthen Review policies Executive Annual Policies reviewed;
Organizational annually; Director and staff training
Capacity strengthen Board of completed;
governance; Directors improved
provide staff organizational
development and performance.




planning and risk

management
activities;
Ensure Financial | Diversify funding | Executive Ongoing Balanced budget;
Sustainability sources; pursue Director diversified
grants and funding;
contracts; successful grant
strengthen management;
fundraising positive financial
efforts; maintain reports.
strong financial
oversight;
complete annual
financial reporting
and audits as
required.
Strengthen Expand Executive Ongoing Increased
Community collaborative Director and partnerships;
Partnerships relationships with | Program Staff expanded referral
tribal network;
governments, improved service
healthcare coordination.
providers,
behavioral health
organizations,
housing agencies,
educational
institutions, local
governments, law
enforcement, and
community
organizations.
Promote Conduct Executive Ongoing Increased
Community community Director and community
Awareness and education; Program Staff engagement;
Recovery participate in educational events
recovery conducted;
awareness events; expanded outreach
provide stigma contacts.
reduction
education;
promote Recovery
Friendly
Workplace
principles; expand
outreach efforts.
Advance Quality | Monitor program | Executive Annual Improved
and Organizational | outcomes; obtain | Director, Board of participant
Excellence stakeholder outcomes;




feedback; review | Directors, compliance
quality Program Staff maintained;
improvement data; quality
maintain improvement
compliance with goals achieved.
applicable

standards;

evaluate

organizational

performance

annually.

Annual Review

The Board of Directors will review progress toward each strategic goal at least annually. Progress will
be evaluated using organizational performance measures, financial reports, program outcomes,
stakeholder feedback, quality improvement activities, and changing community needs. The Strategic
Plan may be modified as necessary to ensure continued alignment with QPRC's mission, vision, and
organizational priorities.

Performance Measures

QPRC will utilize measurable performance indicators to evaluate progress toward the goals and
objectives identified in this Strategic Plan. Performance measures provide the Board of Directors and
organizational leadership with meaningful information to assess organizational effectiveness, guide
decision-making, support continuous quality improvement, and ensure accountability to participants,
funders, and community stakeholders.

Performance measures may include, but are not limited to:
Program Outcomes
e Number of individuals served.
Peer recovery support contacts.
Street outreach contacts.
Case management services provided.
Recovery housing occupancy and retention.
Housing stability and supportive housing outcomes.
Organizational Performance
Achievement of strategic goals and objectives.
Staff recruitment, retention, and professional development.
Policy review and implementation.
Compliance with organizational policies and regulatory requirements.
Progress toward certification and accreditation goals.
Financial Performance
Budget performance.
Grant compliance.
Diversification of funding sources.
Financial sustainability.
Annual financial reporting and audit results, when applicable.
Community Engagement
Community education and outreach activities.
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Development of collaborative partnerships.

Stakeholder participation and engagement.

Public awareness and stigma reduction efforts.

Quality Improvement

Participant satisfaction.

Peer leadership feedback.

Staff feedback.

Community partner feedback.

Corrective actions and organizational improvements resulting from quality improvement
activities.

Performance data will be reviewed throughout the year by organizational leadership and the Board of
Directors. Findings will be used to identify strengths, address opportunities for improvement, and update
strategic priorities as necessary to ensure continued alignment with QPRC's mission, vision, and
organizational goals.

10. Annual Review

This Strategic Plan is intended to be a living document that guides the long-term direction of Quah
Prevention and Recovery Center, Inc. (QPRC). To ensure the plan remains relevant and responsive to
changing community needs, the Board of Directors and Executive Director will conduct a
comprehensive review of the Strategic Plan at least annually.

The annual review will include an evaluation of:

Progress toward strategic goals and objectives.

Organizational performance measures and program outcomes.

Financial performance and organizational sustainability.

Community needs and emerging trends.

Feedback from participants, peer leaders, staff, Board members, community partners, and other
stakeholders.

e Changes in funding opportunities, regulatory requirements, and organizational priorities.

Based on the annual review, the Board of Directors may revise strategic priorities, modify objectives,
establish new initiatives, or update implementation strategies to ensure continued alignment with
QPRC's mission, vision, and core values.

The Executive Director is responsible for monitoring progress throughout the year and providing
updates to the Board of Directors regarding implementation of the Strategic Plan. Significant revisions
to the Strategic Plan shall be reviewed and approved by the Board of Directors and documented in the
Board meeting minutes.

The next formal review of this Strategic Plan shall occur no later than one year from the date of Board
approval.



Board Adoption
This Strategic Plan was formally reviewed and adopted by the Board of Directors of Quah Prevention and
Recovery Center, Inc. and serves as the organization's guiding framework for strategic decision-making,
organizational development, and continuous improvement during the 2026-2028 planning period. The Board
authorizes the Executive Director to implement this plan and report progress through the annual review process.

Adoption Date: (2-2-2%

Board Chair: é@&
Executive Director: ‘\ [ﬂ'r QLJZ/ 8‘/\ Lﬂﬂ/\

Next Scheduled Review: | 7-Zp
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